
 

 

 

 
 

 

 

 

 

Strategic Plan: 
2017 - 2021 

 

  



 

 

 pg. 2     Strategic Plan: 2017 – 2021  Michigan Works! Northeast Consortium 

 

An organization’s strategic plan is intended to provide all stakeholders with a roadmap – one that shows where 
you’re going, how to get there, and most importantly, why you’re on the trip to begin with.  

The purpose of creating a plan is to give all members of the organization guidelines for making decisions, so they 
know which way to turn in order to arrive at the correct destination. The plan also gives all departments a way to 
align their activities, so that everyone is turning the same way at the same time.  

Strategic plans are created by all types of organizations, all sizes, and in all industries. The process used to develop 
the plan can range from a comprehensive and thorough examination of each element of the plan, to a quick 
analysis and goal-setting session. The strategies developed as a result of the process should capitalize on the 
organization’s strengths, and account for industry trends, potential opportunities, and organizational capacity.  

 

As a workforce organization, Michigan Works! Northeast Consortium is especially aware of the need for effective 
strategic planning. Across the country, local workforce boards provide strategic leadership throughout the 
communities they serve. Their vision for workforce development programming gives direction to all entities 
involved in providing workforce development services, including educational systems, economic development, 
human services agencies, and more.  

The eight-county region of Northeast Michigan faces many challenges to preparing a skilled workforce and 
meeting the needs of local employers. Therefore, the Northeast Michigan Workforce Development Board’s 
Strategic Plan is especially relevant and necessary. It not only addresses the organization’s needs, but also the 
workforce services provided to the region. 

  

The strategic plan presented here was created through a customized process. There were two phases that involved 
not only leadership, but members of both boards and frontline staff. The first phase consisted of a SWOT analysis, 
which was conducted in a three-hour session with a committee of representation from all members of the 
organization. The second phase consisted of an all-staff meeting, where the organization’s values were developed. 
Results of these two phases, along with multiple conversations with leadership, review and research by the 
consultant, informed the development of this plan.  

The strategies in this plan are focused on assisting the organization with decision-making, especially during times 
of constant change, funding uncertainty, and ever-increasing need for services. These strategies leverage the 
strengths of the organization, and position it to access new opportunities that will support high quality service and 
maximum impact in the local area. It is our hope that this plan will be used to help the organization navigate the 
difficult and exciting path ahead.  

 

Development of this plan was facilitated by Janie McNabb, Affiliate Consultant with Strategic Policy Consultants.  
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EXECUTIVE SUMMARY 

 

VISION  

 To unite job seekers and employers towards a prosperous future. 

MISSION  

To enhance the productivity of people and business by providing a demand-driven, 
world-class workforce. 

 
 

SWOT 
Strengths:  MW!NC provides services that are in need by both job seekers and businesses. The organization 
works collaboratively with other service providers to ensure customers’ needs are met. Services can be 
customized. 

Weaknesses: There is a lack of awareness about the availability of services provided by MW!NC. Funding levels 
vary from year to year. Processes and communications among staff aren’t as efficient as they should be. Staff 
and leadership are spread too thin.  

Opportunities: Improve communication across the organization and with customers. Potential to pursue 
additional funding. Better collaboration with other Michigan Works! agencies to share and learn from each 
other. 

Threats: Lack of a skilled workforce increases demand on the agency’s limited staff and funding. The political 
environment is constantly changing and therefore so are funding levels and program requirements. Barriers to 
employment for customers limit effectiveness of the agency’s services (housing, transportation, daycare). There 
is a cultural lack of awareness about the need for workforce training. 

 

 

ORGANIZATIONAL VALUES 
 
Customer-Focused. We empathize with customers, respond to their needs, and empower them to succeed. 

Collaborative. We work as a team with our co-workers, partners, and customers. 

Trustworthy. We follow through, communicate honestly, and maintain confidentiality. 

Accountable. We meet our goals and use our resources efficiently and effectively. 

Forward-Thinking. We proactively seek new opportunities to support our communities. 
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STRATEGIC PRIORITIES AND GOALS 
 

Services: 

Demand-Driven: Deliver services to meet employer needs. Commit resources to activities that support 
dedicated connections to employers.  

Career Pathways: Support job seekers in developing career pathways for high demand jobs. Dedicate a staff 
position to support utilization of apprenticeships throughout the region.  

Soft-Skills: Provide soft skills development for the region’s workforce. Increase the organization’s delivery of 
soft skills development and ensure quality. 

Occupational Awareness: Lead efforts in the region for career awareness programming. Increase career 
awareness programming across staff teams and throughout the region. 

Sector Focus: Work with partners to participate in sector strategies based on employer need. Integrate sector-
based approaches into all MW!NC programming, and educate partners on this effective strategy. 

Address Barriers to Employment: Participate in partnerships and initiatives which seek to address barriers to 
employment. Ensure appropriate representation and participation in community partnerships that address 
significant barriers to employment.  

 

Organizational: 

Performance: Meet all performance objectives for all programs. Increase positive outcomes while maintaining 
high quality service.  

Resources: Conserve resources to protect our fiscal integrity. Maintain a culture of efficiency and increase 
collaborative relationships with partner agencies.  

Diversify Revenue: Find sources of revenue that align with our mission and vision. Increase the amount and 
variety of funding that supports current and prospective mix of services.  

Continuous Improvement: Ensure that staff are actively involved in developing efficient processes and 
systems. Improve efficiency in process, communication, and organizational systems.   

Communications: Communicate effectively with internal teams, external partners, customers, and 
communities. Improve awareness and understanding of services provided by MW!NC.   



 

 

 pg. 6     Strategic Plan: 2017 – 2021  Michigan Works! Northeast Consortium 

VISION AND MISSION 

Michigan Works! Northeast Consortium coordinates, oversees, and delivers services that support both job seekers 
and employers. We serve the eight-county local area in the Northeast portion of Michigan’s lower peninsula: 
Alcona, Alpena, Cheboygan, Crawford, Montmorency, Oscoda, Otsego, and Presque Isle.  

We act as strategic leader in the region, providing direction for workforce development programming. We are a 
convener of employers, education providers, economic development entities and other stakeholders. We are a 
provider of services to adults and businesses, and coordinator of services to youth. Using collaborative and 
impactful approaches, we are an investor in the economic vitality and well-being of the communities we serve.  

 

Our vision and mission were developed prior to this strategic planning process. The consultant recommended that 
the existing vision and mission be confirmed by the board and shared with all staff. This precluded the need to 
develop new vision and mission statements, and allowed the organization to begin right away with a SWOT 
analysis and development of organizational values. However, this process emphasized the need for all members of 
the organization to embrace and support the Vision and Mission. Therefore, we have and will continue to focus on 
communicating the Vision and Mission on a regular basis. 

 

The vision statement expresses the desired result of all activities of the organization; in essence, the reason it 
exists. Ultimately, all services provided to communities throughout the region are done so in order to achieve this 
vision. 

Vision: To unite job seekers and employers 
towards a prosperous future. 

 

The mission statement expresses what the organization does; it is a summary of services provided by Michigan 
Works! Northeast Consortium. 

Mission: To enhance the productivity of people 
and business by providing a demand-driven, 

world-class workforce. 
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SWOT ANALYSIS 

On January 23, 2017, a committee of representatives from the Michigan Works! Northeast Consortium (MW!NC) 
gathered to review the agency’s strengths, weaknesses, opportunities, and threats. The goal of the meeting was to 
analyze the organization’s position regarding both internal and external factors, and brainstorm some generalized 
goals for addressing the identified issues.  

The committee was comprised of representatives from the Local Elected Officials Board, the Workforce 
Development Board, frontline staff, and the management team, including the Executive Director. This sampling of 
stakeholders brought various perspectives to the process. Each committee member’s insight was valuable and 
diverse, and ensured a robust SWOT review. 

 

The following is an analysis of each SWOT element, as discussed by the SWOT committee, and with additional 
strategic review by the consultant and leadership team.  

 

 

STRENGTHS 

The agency holds many strengths as reported by the group. However, some strengths were viewed as weaknesses, 
depending upon the perspective of the committee member. For instance, management identified Technology as a 
strength, given the agency’s use of video conferencing to reduce travel and increase communication across its vast 
geographic coverage area. However, frontline staff reported that the Technology available for public use in the 
service centers is limited and causes difficulties for customers. This and other examples can be taken as 
opportunities to improve not only the specific issues, but communication across agency staff, increasing awareness 
of their various perspectives.  

The committee brainstormed the following list of strengths: 

• Offer job seekers what they are lacking/ needed 
services 

• Exceptional customer service (according to 
surveys) 

• Cater to business employment needs 
• Unique/ customized programs 
• Technology/ Equipment 
• Staff has training opportunities 
• Relationships w/ partners and economic 

development 
• Economic changes- Unemployment needs 
• Multiple offices/ multiple communities 

 

• Being able to liaison between job seekers and 
businesses 

• Educational opportunities/ involvement with 
community events 

• Accountability (Staff) 
• Location (Easily accessible) 
• Funding (State, federal) 
• Offering free services 
• One on one services 
• Partnering w/ transportation providers 
• Partnering w/non-profit volunteer sites 
• Staff has a presence in the community 
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Below is a summary and analysis of the primary focus points (combinations of the points above) from the list: 

 

MW!NC provides services that are in need by both job seekers and businesses.  
The mix of services provided by the organization is responsive to its two target customers: job seekers and 
businesses. The two customer bases are dependent upon each other; the agency’s role is to liaison between the 
two, supporting each for their mutual benefit. While this strength does not differentiate MW!NC from other 
Michigan Works! agencies, it does represent a unique service in the region.   

During economic upturns, such as now, businesses are especially in need of the specific services offered by 
MW!NC. When companies struggle to find high quality candidates from the labor pool, they call on Michigan 
Works! Business Services for help with recruitment, screening, training, and connections to other business support 
services. MW!NC has been able to respond to this need because of its already established Business Services Team, 
all of whom are well trained and equipped to provide solutions.  

 

The organization works collaboratively with other service providers to ensure customers’ needs are met.  
This strength is necessary in order to provide high quality services, as identified in the strength above. The agency 
cannot provide all services that are needed so they partner with agencies that do.  This allows MW!NC to be a 
connector as well as a service provider. Staying networked with the multiple partners can be a challenge, but is an 
important element to safeguarding this role. Partner services to job seekers include transportation, utility 
assistance, food pantries, mental health, and many more. Partner services to employers include business planning, 
industry associations and chambers, training providers, and more.  

 

Services can be customized.  
Despite government regulations and the strings attached to various funding sources, MW!NC has been successful 
in finding unique ways to customize solutions for its customers. Each job seeker or business is seen as an 
individual; staff work with each to develop customized solutions. This could take the form of designing a career 
pathway for a job seeker, to include soft skills, occupational training, resume writing, and networking. For a 
business, a customized solution may involve incumbent worker training paired with innovative recruitment ideas.  
This customization is especially important when considering that awareness is limited, and many potential 
customers would likely expect the rigid, inflexible services typically associated with government programs.  
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WEAKNESSES 

Although Weaknesses are traditionally explored as an internal factor, the team felt there were advantages to 
looking at external weaknesses as well. Different than Threats, these weaknesses are elements that can be 
influenced and/or controlled by the agency, and therefore can be improved with strategic activities.  

The committee brainstormed the following list of weaknesses: 

Internal: 
• Staffing- needs go up and down 
• Leadership- Spread too thin ← many hats 
• Professional Development- Location/ Availability/ 

Demographics 
• Accountability- Time to spend with staff to assure 

that we are on point 
• Customer Satisfaction- Ability to gather and share 

External: 
• Knowledge of MI Works and Availabilities 
• Funding goes up and down 
• Accountability- Keeping public informed 
• Customer Satisfaction- Hear negatives more than 

positives 

 

Below is a summary and analysis of the primary focus points (combinations of the points above) from the list:  

 

The public lacks awareness about the availability of services provided by MW!NC.  
This issue was discussed throughout the SWOT session, as it is top of mind for most people involved in the system. 
All felt that job seekers and businesses have misperceptions about the organization: the public still thinks of 
Michigan Works! as the unemployment office, many think that only low-skilled, entry-level jobs are available 
through the agency, and most companies don’t realize that there is a division dedicated to their needs.  

Many other Michigan Works! agencies are struggling with the same issue, so there are opportunities to share ideas 
and learn from others. The agency collects testimonials and success stories regularly, so there is existing content 
that can be used in various ways for marketing campaigns. Plans for addressing this issue should include learning 
more about the local audience and their perceptions, developing marketing campaigns, and leveraging staff and 
partner agencies for a low-cost, networked approach.  

 

Funding levels and staffing needs fluctuate unpredictably.  
There are many aspects of funding that are out of the control of the organization, and therefore this issue is also 
identified as a Threat. However, the way the organization manages this uncertainty can either be a strength or a 
weakness. This strategic planning process will help to ensure that limited and variable resources are dedicated to 
strategic priorities.  

As funding levels fluctuate and programs come and go, staffing needs vary as well. It is extremely difficult to hire a 
high quality, temporary workforce for short-term programs, invest the resources in training new staff, and then 
receive significant changes in regulations and programming. Layoffs, even if they are expected, have negative 
impact on remaining staff and morale can plummet. In addition, consistent staffing is necessary to maintain 
partner relationships and community connections. 
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Plans for addressing this issue should leverage the information derived from this Strategic Planning process, and 
the resulting guidelines that will be developed. These can assist the organization in creating strategies for 
weathering the changing funding climate, while mitigating the impacts on staff.   

 

Processes and communications among staff aren’t as efficient as they should be.  
Policies from federal and state sources change regularly. Communicating those changes to staff in a meaningful 
and usable way is challenging. Changes may be announced that won’t apply to a staff member’s day-to-day work 
for several months. The systems currently in place to track those changes are not intuitive for many staff, and little 
is in place to help them understand and follow consistent processes. Training on the existing policies and processes 
is intermittent and lacks coordination.  

Fortunately, there are systems currently in place that can be improved with minimal adjustment. Plans to address 
this issue should include working with staff to determine the most user-friendly format for storing and sharing 
policies and process. Changes should be rolled out in a coordinated way, along with planned training.  

 

Staff and leadership are spread too thin. 
With constantly changing requirements, both staff and leadership of the organization are asked to do more all the 
time. It is a struggle to meet expectations while still providing high quality service.  There is not enough time to 
think strategically and implement plans to carry out strategic vision. There is not enough time to train staff to the 
standards needed. There is not enough time to communicate amongst team members, across teams, and within 
centers. There is not enough time to coordinate and manage the many moving parts that make the organization 
work, and that show accountability at all levels.  

It is the goal of this Strategic Planning process is to provide guidelines so that leadership can prioritize resources, 
and guide staff toward using their time most effectively. The time spent on various activities may need to be 
adjusted across the agency, in order to focus on activities that have the biggest impact. Improved efficiencies in 
process and communication can help to address this issue as well.  
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OPPORTUNITIES 

There are numerous opportunities for MW!NC, given the necessary resources. However, the organization wants to 
be mindful of its limited capacity. The opportunities discussed at the SWOT Session and listed below are most likely 
to align with its new strategic direction, and will require minimal new investment.  

The committee brainstormed the following list of opportunities: 

• Additional funding 
• Networking - educate public on Michigan Works! 

services 
• Provide funding for training 

• Utilizing other Michigan Works! agencies for 
ideas, policies, etc. 

• Open communication- top down and bottom up 

 

Below is a summary and analysis of the primary focus points (combinations of the points above) from the list:  

 

Improve communication across the organization and with customers. 
Both the strengths and weaknesses discussions identified opportunity to improve communication. Since public 
awareness of services is limited, MW!NC should communicate more often and in better ways with target 
audiences. This will improve brand image, cultivate new customers, and position the agency for additional support 
(see below). The agency should also find more efficient and effective ways to communicate among staff teams, 
which will improve both productivity and morale.  

 

Pursue additional funding. 
Since the agency lacks capacity to grow, additional resources should be obtained from sources outside the 
traditional funding mechanisms. This could include private sponsorship, foundation and corporate grants, and 
community donations. The role of the agency in the community is integral to a successful economy. Their services 
and customer base will be appealing to numerous funding sources that exist to provide support in the areas of 
economic vitality, poverty prevention, and family stability.  

 

Collaborate with other Michigan Works! agencies to share and learn from each other. 
MW!NC’s leadership team attend user groups coordinated by the Michigan Works! Association to learn with and 
from other agencies around the state. These groups are intended to connect staff so they can share best practices 
and lessons learned, but often only have the time to cover new policies and program regulations. Staff sometimes 
attend professional development trainings, but travel and timing can be a barrier.  

Given current funding availability, there is opportunity to send staff to additional trainings and to visit other 
Michigan Works! agencies. In-person visits can often provide more information and insight than meeting in Lansing 
with a large group. It can also serve to strengthen relationships that will be useful in the coming years.  
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THREATS 

In a SWOT Analysis, Threats are external forces that can impact the success of the organization. Typically, the 
organization has no power to address these issues, and therefore must adjust resources and strategies accordingly. 
The Threats identified by the MW!NC SWOT Committee were numerous because of the tumultuous economy and 
community infrastructure issues. While these cannot be managed by MW!NC, staff must deal with their effects 
every day.  

The committee brainstormed the following list of Threats: 

• Lack of skilled workforce 
• Political (funding) 
• Misperceptions and misconceptions 
• Negative perceptions last longer 
• Competitiveness between MWA’s 
• Unrealistic expectations 
• Few/no training providers 
• Not enough value and support for marketing 
• Performance measures 
 

• Education partnership challenges 
• Parents 
• Quickly changing labor market (globalization) – 

need to respond and stay educated 
• Rural transit and transportation costs 
• Internet availability 
• Quality of life: place marketing in rural area 
• Daycare: lack of and cost 
• Housing: deterioration and cost 
 

 

Below is a summary and analysis of the primary focus points from the list above: 

 

Lack of a skilled workforce increases demand on the agency’s limited staff and funding.  
The lack of a skilled workforce causes challenges for local companies, and therefore makes job seeker services that 
much more important. Although it may seem that services to job seekers are less in demand because there are so 
many career options available, the role of the agency has adjusted to assisting those who are most difficult to 
employ. These services are much more labor-intensive because today’s job seeker needs that much more 
coaching.  

 

The political environment is constantly changing and therefore so are funding and program requirements. 
This issue is not necessarily dependent upon which party is in office. Most elected officials support development of 
a quality workforce. However, committing the necessary resources to do so effectively changes often. The political 
spectrum ranges from wanting to provide generous resources to help people find jobs, to a hands-off perspective 
that requires job seekers to do much of it on their own. Also, the Michigan Works! brand has a different reputation 
depending upon whom you ask; much like there are many misperceptions in the Northeast region about MW!NC, 
so are there about Michigan Works! across the state.  

 

Barriers to employment for customers limit effectiveness of the agency’s services (housing, transportation, 
daycare). 
Writing a quality resume, completing a job application appropriately, interviewing well – these are all important 
aspects of a job search. But when a person lacks transportation to the interview, they likely won’t have a reliable 
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way to get to work once they land the job. Someone who doesn’t know where they will sleep tonight is not going 
to be very focused on writing a resume. Finding daycare is difficult in the region, and it can be so costly that a hard-
earned paycheck doesn’t allow the family budget to break even.  

Staff have numerous resources to assist with these barriers and challenges, but substantial community 
development needs to happen in order to address them systemically. MW!NC can be a leader and participant in 
community-based solutions. However, these issues remain a major deterrent to meeting employer needs. 

  

Cultural lack of awareness about the need for workforce training. 
Numerous stakeholders in the workforce system identify this issue as a significant barrier to forward movement 
for individuals, businesses, and communities. There is a pervasive belief that education must be either a four-year, 
University degree, or nothing at all. Many parents who experienced the trauma of the downturn in manufacturing 
are reluctant to support their children in pursuing the new, high-tech skillset in-demand for manufacturing today. 
Vocational education has a stigma that it is somehow “less than” a higher degree, despite high demand for 
technical skills in almost every field: manufacturing, health care, information technology, and more. 

This threat is a region-wide (actually state-wide and in some cases, national) issue. Educational institutions, non-
profits, employers, and workforce development must work together to make any impact. Culture change is difficult 
and takes a long time.  Improving awareness about in-demand careers and the need for workforce training is a 
collective issue, and therefore a collective solution must be developed.  
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ORGANIZATIONAL VALUES 

On February 27, 2017, the full staff of Michigan Works! Northeast Consortium met for an all-day training. Half the 
day was spent brainstorming, discussing, and selecting a set of values for the organization.  

The goal of the day was to involve frontline staff in the process, providing opportunity for input and ultimately 
ownership in the final result. Through multiple table discussions and brainstorming activities, all staff members 
contributed and worked collaboratively to develop the final list of values.  

 

 

STRUCTURE OF THE ORGANIZATIONAL VALUES SESSION 

The consultant used a presentation to guide the course of the day, alternating information with table activities. 
Tables reported to the full group and their input was collected via handouts, on the whiteboard, and through 
electronic polling.  

Following is an outline of the day: 

1. Strategic Planning process: The overall process was briefly explained, so everyone would understand how 
their participation would contribute to the Strategic Plan.  

2. Mission and Vision: The consultant presented the organization’s existing Mission and Vision. Staff 
reflected and shared their understanding of these statements, and what they mean to individual roles.  

3. Organizational Values definition: A definition of Organizational Values was discussed, so all staff would 
have common understanding and language. This provided a foundation for the brainstorming that would 
follow. Examples were shared, including Kellogg’s definition of the value “Integrity,” which they relate to 
communication; Enron’s value of Integrity, which wasn’t lived out; and Hubspot’s values statement “We 
obsess over customers, not competitors.” 

4. Current vs. Desired Values: The consultant explained that all organizations have and live by values, 
whether they are acknowledged or not. There are also desired values, which aren’t currently held or need 
to be strengthened. Each table brainstormed a list of ten current values, and then ten desired values.  

5. Leadership Discussion: Each table compiled a list of ten final values, which was a combination of Current 
and Desired. The consultant met with the organization’s leadership team to consolidate the multiple lists 
into one. All leadership team members felt comfortable with a selection of any of these final eleven 
values.  

6. Vote: The final list of eleven values was presented to the staff. They voted electronically by selecting their 
top three. Rather than a clear, final list of five or six, the vote resulted in several ties, which warranted 
further discussion.  

7. Definitions and Survey: Further discussion occurred at the meeting, giving the consultant more input with 
which to define each value. A survey was sent to all staff the following week, which shared five values and 
statements that defined each.  
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RESULTS 

The follow-up survey (step 7 above) asked for agreement, on a scale of one to five (one = strongly disagree, five = 
strongly agree), on the following values and their definitions: 

 

Michigan Works! Northeast Consortium: We are… 

• Customer Focused. We empathize with customers, respond to their needs, and empower 
them to succeed. 

• Trustworthy. We follow through, communicate honestly, and maintain confidentiality. 
• Collaborative. We work as a team with our co-workers, partners, and customers. 
• Accountable. We meet our goals and use our resources efficiently and effectively. 
• Forward Thinking. We proactively seek new opportunities to support our communities. 

 

Below are results, showing that a vast majority of respondents either Agreed or Strongly Agreed with all five 
values. (No responses indicated Strongly Disagree, so that portion of the scale is not shown.)  

Value 5 - Strongly Agree 4 – Agree 3 – Neutral 2 – Disagree 
Customer Focused 17 10 2  
Trustworthy 12 16 1  
Collaborative 16 10 3  
Accountable 8 17 4  
Forward Thinking 8 13 7 1 

 

A comment box was available to gather additional input for each value and at the end of the survey for overall 
feedback. Several comments were taken into consideration when making the final decision on values statements. 
Comments included acknowledging all customers, strengthening some of the values within the organization, and 
concerns about internal communication and training. 

 

 

FINAL DECISION 

The leadership team met again to analyze the survey results. Taking several comments into consideration, some of 
the values statements were modified.  

 

Following are the official Organizational Values for Michigan Works! Northeast Consortium: 
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MICHIGAN WORKS! NORTHEAST 
CONSORTIUM 

 

We are… 
• Customer Focused. We empathize with customers, respond to their needs, and 

empower them to succeed. 
• Trustworthy. We follow through, communicate honestly, and maintain confidentiality. 
• Collaborative. We work as a team with our co-workers, partners, and customers. 
• Accountable. We meet our goals and use our resources efficiently and effectively. 
• Forward Thinking. We proactively seek new opportunities to support our communities. 

 

 

UTILIZATION 

There are a variety of ways to utilize Organizational Values once they have been selected and defined. The 
leadership team of Michigan Works! Northeast Consortium will find ways to continuously emphasize the values 
and keep them front of mind for staff.  

The first step is to share the final decision with staff, via an email from the Executive Director. The communications 
department will also prepare a poster/graphic of the values to hang in each office. It is recommended that staff 
also be engaged in developing an employee recognition program using the values as a framework.  
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STRATEGIC PRIORITIES 

Strategic Priorities are an essential component of defining the strategic direction for an organization. They provide 
a link between the organization’s mission and its goals. They give leadership a framework for decision-making 
regarding where to focus resources, including both talent and fiscal. Together with Organizational Values, Strategic 
Priorities help to define the culture and forward momentum of the organization. 

Below are recommended Strategic Priorities for Michigan Works! Northeast Consortium. The topic areas were 
identified as strategic imperatives throughout the process. They align with the organization’s mission as well as 
federal and state workforce policy, including the Workforce Innovation and Opportunity Act.  

The Strategic Priorities are categorized as either Services provided or coordinated by the agency, and 
Organizational – those priorities that will support the entity at an administrative and staff level.  

 

 

SERVICES 
 We will… We will not… 
Demand-
Driven 

• Deliver services that meet employer 
needs. 
 

• Dedicate resources to services that 
are contrary to employer needs. 
 

Career 
Pathways 

• Support job seekers in developing 
career pathways for high demand 
jobs.  

• Support career plans that lead to 
declining occupations for our area.  

 
Soft Skills • Provide soft skills development for the 

current and future workforce.  
 

• Assume that training in soft skills was 
already conducted at schools, home, 
or in the workplace. 
 

Occupational 
Awareness 

• Be the go-to resource and lead efforts 
in the region for career awareness 
programming.  
 

• Sit back and let others lead in this 
area. 

Sector Focus • Work with partners to participate in 
sector-based strategies based on 
employer need. 

• Convene sector partnerships unless 
this approach is driven by employer 
need. 
 

Barriers to 
Employment 

• Participate in partnerships and 
initiatives which seek to address 
barriers to employment.  

• Take the lead on creating partnerships 
and initiatives which seek to solve 
barriers to employment.  
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ORGANIZATIONAL 
 We will… We will not… 
Performance • Meet all performance objectives for 

all programs. 
• Push beyond our limits to exceed 

performance objectives. 
 

Resources  • Conserve resources to protect our 
fiscal integrity. 

• Waste our resources due to 
inefficiencies. 

 
Diversify 
Revenue 

• Find sources of revenue that align 
with our mission and vision.  

• Seek revenue that requires us to 
provide services that are divergent 
to our mission or go beyond our 
organizational capacity. 
 

Continuous 
Improvement 

• Ensure that staff are actively 
involved in developing efficient 
processes and systems.  
 

• Forsake requirements in order to 
improve processes. 

Communications • Communicate effectively with 
internal teams, external partners, 
customers, and communities. 
 

• Conduct communications 
haphazardly.  
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GOALS AND ACTIVITIES 

The following goals and correlating activities are presented as a means of carrying out the Strategic Priorities of the 
organization.  

 

DEMAND-DRIVEN 

We will deliver services that meet employer needs.  

Goal: Commit resources to activities that support dedicated connections to employers.  

Activities:  

• Ensure that appropriate connections between Business Services and Talent teams are occurring throughout 
the system and on a regular basis.  

• Arrange for evaluation, analysis, and improvement implementation by December 31, 2017.  

 

CAREER PATHWAYS 

We will support job seekers in developing career pathways for high demand jobs.  

Goal: Dedicate a staff position to support utilization of apprenticeships throughout the region.  

Activities:  

• Ensure Talent Development staff are well-trained on Career Pathways, specifically apprenticeship, by March 
31, 2018.  

• Work with employers and educational entities within an industry sector to create a career pathways roadmap, 
by December 31, 2018. 

 

SOFT SKILLS 

We will provide soft skills development for the current and future workforce. 

Goal: Increase the organization’s delivery of soft skills development and ensure quality. 

Activities:  

• Provide training to Talent services team in job coaching and soft skills development, by March 31, 2018.  
• Promote this service in communications and marketing.  
• Offer soft skills coaching for incumbent workers, by June 30, 2018.  

 

OCCUPATIONAL AWARENESS 

We will take the lead in the region for improving awareness about in-demand occupations, the need for education 
and training, and local career opportunities.  
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Goal: Increase career awareness programming across staff teams and throughout the region. 

Activities: Incorporate career awareness into marketing and public relations efforts as a regular feature, by June 
30, 2017.  

 

SECTOR FOCUS 

We will work with partners to participate in sector-based strategies based on employer need.  

Goal: Integrate sector-based approaches into all Michigan Works! programming, and educate partners on this 
effective strategy.  

Activities:  

• Assign members of the Business Services Team to participate in industry associations and sector groups across 
the region, by December 31, 2017. 

• Coordinate two sector-focused activities per year, based on employer need, such as a customized training, 
industry-focused career fair, or talent attraction activity.  

• Assist other partners in sector-focused activities on an ongoing basis.  

 

ADDRESSING BARRIERS TO EMPLOYMENT 

We will participate in partnerships and initiatives which seek to address barriers to employment. 

Goal: Ensure appropriate representation and participation in community partnerships that address significant 
barriers to employment. 

Activities:  

• Decide which community partnerships and activities are most effective and relevant to MW!NC’s strategic 
priorities and assign representatives of the organization to attend. 

• Identify and cultivate a specific role for your participation to ensure that your time and input are most 
effectively utilized:  

o resource for labor market information and in-demand occupation data;  
o represent the business sector (BSPs);  
o represent the hardest to serve. 

 

PERFORMANCE 

We will meet all performance measures for all programs.  

Goal: Increase positive outcomes while maintaining high quality service. 

Activities:  

• Develop and implement performance metrics for individual staff members that will ensure achievement of 
program performance measures, including WIOA, PATH, Trade Act, Employment Service, and others.  
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o Roll out performance metrics by April 2017. 
o Clearly communicate expectations for achievement of metrics and consequences for missing them. 
o Offer rewards for achieving metrics. 

 

RESOURCES 

We will conserve resources to protect our fiscal integrity. 

Goal: Maintain a culture of efficiency and increase collaborative relationships with partner agencies.  

Activities:  

• Emphasize conservation and efficiency for organizational purchasing as well as providing services. 
• Ensure ongoing connections to partner service providers through coordinated interaction and joint planning 

that results in sharing of resources and maximum efficiency.  
o Conduct roundtables with partners by December 31, 2017. 
o Connect frontline staff with partner providers through regular networking activities. 

 

REVENUE DIVERSIFICATION 

We will pursue additional funding streams that align with the organization’s mission and vision yet lend diversity to 
the revenue mix.  

Goal: Increase the amount and variety of funding that supports current and prospective mix of services. 

Activities:  

• Develop a case statement by June 30, 2017. 
• Identify two new funding sources by September 30, 2017. 
• Apply for various funding opportunities from 2018 through 2021. 

 

PROCESS 

We will involve staff in developing efficient processes and systems. 

Goal: Improve efficiency in process, communication, and organizational systems.  

Activities:  

• Create process guides and standards of work that will serve as consistent instruction for all staff by June 30, 
2017. 

• Create a new infrastructure for storing policies and process guides, and practice consistent methods of 
communicating changes with staff by December 31, 2017. Create these systems by engaging a committee of 
frontline and management team members so that multiple perspectives are taken into account during the 
design phase. 
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• Create a regular schedule of team meetings by December 31, 2017. These team meetings will offer 
opportunities for teams to communicate with each other and to develop joint solutions to problems they have 
mutually identified.  

 

COMMUNICATIONS 

We will communicate effectively with internal teams, external partners, customers, and communities.   

Goal: Improve awareness and understanding of services provided by MW!NC.  

Activities:  

• Develop targeted marketing campaigns and the tools needed to push them out.  
o By June 30, 2018, conduct one focus groups with each target audience – various job seeker groups 

(Adult/DW, PATH, Youth, postsecondary students), employers, and partners. This will help the 
organization to understand exactly what misperceptions exist and the best way to overcome them.  

o Within the next two years, develop or improve relationships with local media to leverage when 
recruiting for a new program, job fair, or training opportunity.  

• Develop public relations infrastructure. 
o Within the next year, create a library of success stories to share through a variety of media.  
o By December 31, 2017, write talking points for staff, leadership, board members, and customers who 

can act as champions. Talking points will enable and facilitate “word of mouth” marketing. Emphasize 
the following, which counteract known misperceptions; other points of emphasis may need to be 
added following the focus groups: 

 The organization is locally “owned” (not state or federal);  
 Services are demand-driven; 
 Services are customizable; 
 Customer service. 
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